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CITY OF CUMMING 
 
 
 

 
STORM WATER MANAGEMENT PROGRAM 

 

 

(Updated September 2022) 
 

 

 
 

This program is part of regulatory compliance for the City of 
Cumming’s coverage under the NPDES General Permit No. 

GAG610000 
as a Phase II (small) Municipal Separate Storm Sewer System (MS4) 
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General Information for Submitting a SWMP 
 
 

• Your Stormwater Management Program (SWMP) must be a comprehensive document 
containing all the necessary components.  The SWMP must include the most recent version 
of all of the required supporting documents.  These supporting documents must be 
submitted on a flash drive or CD.  Ensure that the files can be opened and read by EPD.  In 
rare cases, EPD will accept hard copies of documents.  Ensure that you submit all of the 
necessary components, including copies of the latest versions of the following: 
1) Adopted stormwater ordinances (Illicit Discharge, Erosion and Sedimentation, and 

Post-Construction).  If you are located within the Metropolitan North Georgia 
Planning District, then your SWMP must also include District ordinances 
(Floodplain, Litter, Stream Buffer); 

2) Standard Operating Procedures (e.g. dry weather screening procedures, 
construction site inspection procedures, street sweeping procedures); 

3) Blank copies of forms to be used to implement the SWMP, including inspection 
forms;  

4) Signed Memorandum of Agreements; and  
5) Maps and inventories.  
A bulleted list of the documents to be attached to the SWMP is included on each BMP 
page.  This list is only to assist the permittee as a reminder and is not a definitive list.  The 
permittee may determine some of the listed documents do not apply or that additional 
documents should be provided.   
 

• For some BMPs, the NPDES Permit requires the submittal of procedures.  These 
procedures may be described in the “Description of BMP” section of each BMP page, if 
they are not lengthy, or included as a separate attachment to the SWMP. 
 

• The NPDES Permit contains tables listing the various BMPs.  The MS4 is required to set 
a measurable goal for each BMP.  In some cases, the Permit establishes the goal (e.g. 
inspect 100% of the structures within a 5-year period), while in other cases the MS4 must 
set a specific measurable goal.  Ensure that each measurable goal is numeric and trackable. 
 

• The NPDES Permit specifies that the MS4 must provide documentation of each activity 
implemented.  Each BMP must specify the documentation to be submitted with each annual 
report (e.g. completed inspection forms, work orders, etc.).  In some cases, the Permit 
specifies the documentation to be submitted (e.g. maps and inventories).  In other cases, 
the MS4 will have to establish the documentation to be submitted.  Ensure that each BMP 
spells out the specific documentation to be submitted with each annual report in the section 
titled “Documentation to be submitted with each Annual Report”.   
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STATE OF GEORGIA DEPARTMENT OF NATURAL RESOURCES 
ENVIRONMENTAL PROTECTION DIVISION 

 
Stormwater Management Program (SWMP) 

General NPDES Permit No. GAG610000 for  
Small Municipal Separate Storm Sewer Systems (MS4) 

 
 

1. General Information 
 

A. Name of small MS4: City of Cumming 
 
B. Name of responsible official: Jonathan W. Heard 

  Title: Director of Utilities 
  Mailing Address:100 Main Street 

City: Cumming State: Georgia  Zip Code:30040 
  Telephone Number:770-781-2020 
 
 C. Designated stormwater management program contact: 
  Name: Webb Hansard 
  Title: Plan Review & Stormwater Engineer  
  Mailing Address:100 Main Street  
  City: Cumming  State: Georgia Zip Code: 30040 
  Telephone Number: 770-315-6374 
  Email Address: whansard@cityofcumming.net 
 

D. Provide the river basin(s) to which your MS4 discharges: Upper Chattahoochee 
 
 E. Provide the latitude and longitude of the MS4 center (e.g. City Hall, County  
  offices, MS4 mailing address) using Global Positioning System (GPS) –WG 84: 
  Latitude: 34.20744381218838, Longitude: -84.13949120893459 
 
2. Sharing Responsibility 
 

A. Has another entity agreed to implement a control measure on your behalf?   
Yes       X         No________(If no, skip to Part 3) 

 
 Control Measure or BMP: 
 
 1. Name of entity: Keep Forsyth County Beautiful (KFCB) 
  

2. Control measure or component of control measure to be implemented by 
entity on your behalf:  
1. Public Education & Outreach 
2. Public Involvement/Participation 
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Stormwater Management Program 
 

Public Education and Outreach on Storm Water Impacts 
Table 4.2.1(a) of the Permit 

 
A. Best Management Practice (BMP) #1 – Annual Water Quality Report Storm Water 
 Education Section 
 

1. Target audience: All City of Cumming Residents visiting the Cumming Utilities 
website  

 
 2. Description of BMP: Include an educational section within the annual Water 

 Quality Report. Examples of educational subjects to be discussed are lists of 
 potential pollutants, the City’s Storm Water Marking Program, a hotline to call to 
 report illegal dumping or illegal discharges, and the City’s website which will 
 contain additional and more in-depth information on storm water protection as a 
 drinking water source 

 
3. Measurable goal(s): Make the Water Quality Report available to all City residents 
 via the Cumming Utilities Website  

 
4. Documentation to be submitted with each annual report: A copy of the annual 
 Water Quality Report 

 
5. Schedule: 

 
  a. Interim milestone dates (if applicable): N/A 
          

b. Implementation date (if applicable):  Currently Implemented 
 

c. Frequency of actions (if applicable):  Annually 
 
d. Month/Year of each action (if applicable): N/A_ 

           
6. Person (position) responsible for overall management and implementation of the 

BMP: Jon Heard, Director of Utilities 
 
7. How you will determine whether this BMP is effective in accordance with Part 

5.1.4 of the Permit: Storm water awareness to the public is a great method to help 
us know when related issues arise, along with the corrective and preventative 
measures in place. No changes to this BMP currently. 
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B. BMP #2 – Cumming Utilities Website with Stormwater Educational Sections 
 

1. Target audience: Citizens visiting the Cumming Utilities website  
 
 2. Description of BMP: The City includes storm water educational material,  information, 

 and downloads on its Department of Utilities website at www.cummingutilities.com. 
 Information has been obtained from the USEPA, The Clean Water Campaign, and 
 the Metropolitan North Georgia Water Planning District web sites. Materials include, 
 but are not limited to, the EPA the solution to stormwater pollution brochure, EPA 
 Children’s Storm Water Stickers, EPA’S Urban Runoff Poster. Other topics that are 
 discussed are the City’s SWAP program and the City’s storm water marking program. 
 The City advertises this website by placing a notice on of the water bills that go out each 
 month. 

 
 3. Measurable goal(s): Install a “counter” on the website and reach 100% of all City citizens 

 who visit www.cummingutilities.com. 
 

4. Documentation to be submitted with each annual report: The number of website visitors 
 and screen shots of outreach items the City has posted to the website will be included in 
 the annual report. 
 
 
5. Schedule: 

 
  a. Interim milestone dates (if applicable): N/A 

b. Implementation date (if applicable):  Currently Implemented 
 

c. Frequency of actions (if applicable):  Annually 
 
d. Month/Year of each action (if applicable): _ Ongoing 

           
6. Person (position) responsible for overall management and implementation of the BMP: Jon 

Heard, Director of Utilities 
 
7. How you will determine whether this BMP is effective in accordance with Part 5.1.4 of the 

Permit: The City of Cumming Utilities website is a great resource for our customers to find 
out information. A useful tool updated on the events, policy, and ordinance changes along 
with general information needed for the convenience to the public. No changes to BMP 
currently. 

 
 
 
 
 
 
 

 

http://www.cummingutilities.com/
http://www.cummingutilities.com/


 

  2/22 

C. BMP #3- Brochures displayed in Public Places 
 

1. Target audience: Those citizens who visit City Hall, including citizens who visit to pay a 
utility bill, and citizens inquiring on availability of water and sewer service. 

 
2. Description of BMP: The City provides various stormwater brochures at City Hall. The 

City currently stocks up to eleven different brochures and is gauging public interest by 
comparative count of the brochures at the end of the year. These pamphlets are restocked 
quarterly. 

 
3. Measurable goal(s): The minimum number of pamphlets stocked on the shelves is based 

on the number allocated to the City from suppliers. This is typically 25 to 50 of each 
pamphlet. 

 
4. Documentation to be submitted with each annual report: The brochure inventory shows 

the inventory in the first quarter of the reporting year as compared to the inventory in the 
final year quarter, including any restocking of brochures throughout the year. 

 
5. Schedule: 

a. Interim milestone dates (if applicable): N/A 
b. Implementation date (if applicable): Currently Implemented 
c. Frequency of actions (if applicable): Quarterly Restock 
d. Month/Year of each action (if applicable): Ongoing 

 
6. Person (position) responsible for overall management and implementation of the BMP: 

Jon Heard, Director of Utilities  
 

7. How you will determine whether this BMP is effective in accordance with Part5.1.4 of 
the Permit: Effectiveness of this BMP is by shown by how many brochures are taken by 
interested citizens or even by visitors who seek additional information. Access to the 
information will support educating the public about storm water issues in the home and 
around local businesses including solutions for correcting potential pollution. No changes 
to this BMP currently. 
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D. BMP #4 – Water Quality/Waste Reduction Education Class   
 

1. Target audience/stakeholder group: Residential citizens, pre-k to adult, and community 
leaders who live and/or work in the City of Cumming. 

 
2. Description of BMP: The City collaborates with Keep Forsyth County Beautiful 

(KFCB) to present educational classes to the public focusing on environmental issues 
such as water quality, water pollution, waste reduction, stream protection, and/or litter 
control 

 
. 

3. Measurable goal(s): The City’s goal is to conduct at least one education class annually 
 

4. Documentation to be submitted with each annual report: The registration sheet of 
attendees and workshop syllabus along with any handouts or other information relevant 
to the class. 

 
5. Schedule: 

a. Implementation date: 2021 
b. Frequency of actions: Annually 
c. Month/Year of each action: Class date(s) may vary 

 
 

6. Person responsible for overall management and implementation of the BMP: Webb 
Hansard & KFCB representatives 

 
7. How you will determine whether this BMP is effective in accordance with Part 5.1.4 

of the Permit: The City will judge the BMPs effectiveness by the public perception and 
number of class participants. 
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Public Involvement/Participation 
Table 4.2.2 (a) of the Permit 

 
A. Best Management Practice (BMP) #1 – Annual Stream Cleanup/Rivers Alive 

 
1. Target audience/stakeholder group: Community groups & Volunteers 
 
2. Description of BMP: The City sponsors an annual stream cleanup using the Rivers 

Alive format. Each fall, the City organizes a cleanup event of a stream within the 
city limits of Cumming. The City determines the quantity of tires, trash, and 
appliances removed from the streams during the annual event. A City employee 
(event coordinator) is heavily involved with the event and is on site to ensure that 
the event is properly implemented. The coordinator hands out tee shirts and posters 
at the event. 

 
 

3. Measurable goal(s): Hold one stream cleanup event annually 
 

4. Documentation to be submitted with each annual report: Sign-in sheet and/or 
 participation list and photos of the event 
 
5. Schedule: 

 
  a. Interim milestone dates (if applicable): N/A 

b. Implementation date (if applicable):  Currently Implemented 
 

c. Frequency of actions (if applicable):  Annually 
 
d. Month/Year of each action (if applicable):_ September  

          
6. Person (position) responsible for overall management and implementation of the 

BMP: Webb Hansard in coordination with KFCB 
 

7. How you will determine whether this BMP is effective in accordance with Part 
5.1.4 of the Permit: The amount of trash as reported in the annual report represents 
the effectiveness of this BMP; as otherwise, this amount of trash would be 
contaminating our streams and waterways. The effectiveness long-term would be a 
reduction for trash collected. No changes to this BMP currently. 
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B. BMP #2 – Great American Cleanup 
 

1. Target audience/stakeholder group: Community group and volunteers  
 
 2. Description of BMP: The City sponsors an annual Great American Cleanup event 

 annually with Keep Forsyth Beautiful. Each spring the event is held, and trash is 
 picked up along roadways, waterways, and surrounding areas within the city and 
 county. A City employee or team is heavily involved in the organizing, planning, 
 and conducting the event so that it is properly implemented. The volunteers and 
 groups receive a free lunch and tee shirts from sponsors at the completion of the 
 event. 

 
 

3. Measurable goal(s): Hold one event annually 
 

4.  Documentation to be submitted with each annual report: Sign-in sheet and/or 
 participation list and photos of the event 
 

 
5. Schedule: 

 
  a. Interim milestone dates (if applicable): N/A 

b. Implementation date (if applicable):  Currently Implemented 
 

c. Frequency of actions (if applicable):  Annually 
 
d. Month/Year of each action (if applicable): Spring  

           
6. Person (position) responsible for overall management and implementation of the 

BMP: Webb Hansard in coordination with KFCB 
 

 
7. How you will determine whether this BMP is effective in accordance with Part 

5.1.4 of the Permit: This BMP is an effective tool in reducing the amount of trash 
and pollution from roads and waterways. The amount of trash collected and as 
reported in the annual report would be expected to reduce each year as the BMP is 
implemented. It is very cost effective and allows the community to feel involved 
by making a difference. No changes to this BMP currently. 

 
 
 
 
Note:    For those permittees with a population of less than 10,000, the MS4 should implement at 

least 2 BMPs.  For those permittees with a population greater than 10,000, the SWMP must 
include at least four BMPs.  For each additional BMP, you should attach an additional 
BMP page in the SWMP.   
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BMP#3 – Storm Drain Marking Program 
 

1. Target audience: Residential, Commercial, and Industrial water and sewer users. 
 

2. Description of BMP: City coordinated storm drain marking program to raise 
awareness among residential, commercial, and industrial landowners. The City 
requests property owners volunteer to install storm sewer decals on their local 
storm drains on their property. The City also works with local school groups, Boy 
Scout Troops, and other groups to help instruct them on how to properly install the 
decals. The Storm Sewer Marking Program is advertised in the annual CCR. 
Additional methods of informing businesses of the program are through flyers 
distributed to those holding business licenses and on water billings as well as the 
City’s web site www.cummingutilities.com 

 
3. Measurable goal(s): With the assistance of at least one volunteer group, install at 

least 50 “NO DUMPING” decals each year at storm drains within the city limits. 
Require new developments to mark 100% of their storm drains. 

 
4. Documentation to be submitted with each annual report: The number of decals 

applied to the storm drains as well as the number of volunteers and the volunteer 
partner organization(s). Pictures of volunteers at the marking event will also be 
included in the annual report. 

 
5. Schedule: 

a. Interim milestone dates (if applicable): N/A 
b. Implementation date (if applicable): Currently Implemented 
c. Frequency of actions (if applicable): Annually and ongoing 
d. Month/Year of each action (if applicable): Each Spring 

 
6. Person (position) responsible for overall management and implementation of the 

BMP:  Webb Hansard in coordination with KFCB 
 
 

7. How you will determine whether this BMP is effective in accordance with Part 
5.1.4 of the Permit: By reaching 50 decals each year, this BMP effectively limits 
the amount of trash going into the storm drains. The number of requests for decals 
has increased as visibility of the decals increases. No changes to this BMP 
currently. 

 
 
 
 
 
 

 

http://www.cummingutilities.com/
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BMP #4 - Adopt-A-Road Program 
 
1. Target audience/stakeholder group: Citizens from non-profit organizations, clubs, 

businesses, scout groups, schools, homeowner associations, and families located within the 
City of Cumming community 

 
2.  Description of BMP: Community organizations "adopt" at least a mile of road within the 

City's municipal jurisdiction and pledge to keep it litter free. In exchange for their volunteer 
efforts, the organization/group earns two Adopt-A-Road signs, which are placed at each 
end of their adopted road section. 

 
3. Measurable goal(s): The City’s goal is to achieve at least 1 clean-up events each year 

(events include both ongoing and newly adopted sections). 
 
4.  Documentation to be submitted with each annual report: A spreadsheet listing each 

group/organization currently involved in the Adopt- A-Road program, as well as 
information regarding the adopted road and litter removal will be included in each annual 
report. If applicable, any newly adopted roads will also be included in this spreadsheet. 

 
5. Schedule: 
 Interim milestone dates (if applicable): N/A 
 Implementation date (if applicable):  2015 
 Frequency of actions (if applicable):  Each quarter 
 Month/Year of each action (if applicable): Annually 
 
6.  Person responsible for overall management and implementation of the BMP: Webb 

Hansard in coordination with KFCB 
 
7.  How you will determine whether this BMP is effective in accordance with Part 5.1.4 of the 

Permit: The City submits annually the total length of adopted roads and how many clean- 
up events occurred. The City expects these numbers to increase. No changes to this BMP 
currently. 
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Illicit Discharge Detection and Elimination 
Table 4.2.3 (a) of the Permit 

 
A. BMP #1 – Legal Authority 

 
1. Description of BMP: Legal and binding city ordinance to hold public responsible 

for illegal discharges and connections to the storm water system. 
 
2. Measurable goal(s): Annually evaluate, and if necessary, modify the existing 
 ordinance 

 
3.  Documentation to be submitted with each annual report: If the ordinance is revised 
 during the reporting period, a copy of the revised version will be submitted. 
 
4. Schedule: 

 
  a. Interim milestone dates (if applicable): N/A 
          

b. Implementation date (if applicable):  N/A 
 

c. Frequency of actions (if applicable):  Annually 
 
d. Month/Year of each action (if applicable): Ongoing 
 

5. Person (position) responsible for overall management and implementation of the 
BMP: Jon Heard, Director of Utilities 

 
6. How you will determine whether this BMP is effective in accordance with Part 

5.1.4 of the Permit: This BMP is regulated through the City ordinance, and there 
are no changes to this BMP at this time. 

 
 
 
 
 

 
SWMP Attachments: 

• Illicit Discharge Detection and Elimination ordinance, showing adoption date 
• If you are located within the Metropolitan North Georgia Planning District (District), attach 

copies of all of the District ordinances, showing the adoption dates, to the SWMP. 
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B. BMP #2 – Outfall Map and Inventory 
 

1. Description of BMP: City Outfall Map and List of Total Number of Identified 
Outfalls using GIS software to map and plan review of new developments to ensure 
new outfalls are included. 

 
 
 2. Measurable goal(s): Annually update Outfall Map from new construction and 

 newly identified outfalls in the storm water system. 
 

3.   Documentation to be submitted with each annual report: Revised map and 
 inventory to include the number of outfalls added and the total number of  outfalls 
 within the City’s system. 
 
4. Schedule: 

 
  a. Interim milestone dates (if applicable): N/A 
          

b. Implementation date (if applicable):  N/A 
 

c. Frequency of actions (if applicable):  Ongoing 
 
d. Month/Year of each action (if applicable): Annually 

  
5. Person (position) responsible for overall management and implementation of the 

BMP: Jon Heard, Director of Utilities 
 
6. How you will determine whether this BMP is effective in accordance with Part 

5.1.4 of the Permit: Mapping the storm water utilities assists the City in planning 
for future development, and other entities, as well as guiding decisions towards 
improved water quality and minimizing storm water impacts. There are no changes 
to this BMP currently. 

 
 
 
 
 
 
SWMP Attachments: 

• Outfall inventory 
• Outfall map showing the outfalls and the receiving streams, including stream names 
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   C. BMP #3 – IDDE Plan 
 

1. Description of BMP: The City has developed a dry weather screening 
 program to inspect outfalls and sample dry weather flow to determine if the 
 upstream facilities/connections are discharging non- Storm Water flows to the 
 drainage systems in the City of Cumming limits. 

 
2. Measurable goal(s): Dry weather screening of 100% of outfalls within a 5-
 year permit period of selected outfalls each year. Investigations of 100% of 
 suspected illicit discharges, and removal of 100% of identified illicit 
 discharges. 

 
3.   Documentation to be submitted with each annual report: 

a.  Outfall inspection forms showing selected outfall screenings and any 
dry weather flow test results during inspection.  

b.  Inspection forms indication of investigation and removal of the 
identified discharge. 

  
4. Schedule: 

 
  a. Interim milestone dates (if applicable): N/A 

b. Implementation date (if applicable):  Currently Implemented 
 

c. Frequency of actions (if applicable):  Ongoing 
 
d. Month/Year of each action (if applicable): Annually 

  
5. Person (position) responsible for overall management and implementation of the 

BMP: Jon Heard, Director of Utilities 
 
6. How you will determine whether this BMP is effective in accordance with Part 

5.1.4 of the Permit: By the documentation which shows 20% screened and 100% 
of all illegal discharges and connections discovered were traced and removed 
according to procedures outlined in the ordinance and IDDE Plan. No changes to 
this BMP currently.  

 
 
 
SWMP Attachments: 

• Illicit Discharge Detection and Elimination Plan 
• Outfall inspection form 
• If using an alternate method in place of outfall inspections, the form to document activities 
• Form to document stream walks 
• Form to document source tracing 
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• Form to document illicit discharge elimination 
• Example table to track outfall inspections over the permit cycle 
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D. BMP #4 – Education 
 
1. Description of BMP: The City of Cumming maintains a utilities website for disseminating 
 information to the public and City employees. The City staff continues to expand and 
 improve the website and now has a link to a new page specifically for the City’s Storm Water 
 Management Program. The web page includes tips and information for hazards of illegal 
 discharge and dumping, BMPs for lawn care and garden activities, water conservation, 
 proper disposal of household wastes, household recycling, septic tank maintenance, and other 
 sources of water quality violations. Electronic versions of informational brochures are also 
 available for downloading. A contact number for citizen complaints regarding storm water 
 has also been added, and a link for citizens to report water quality and erosion and  
 sedimentation violations electronically through email. The website is updated on an on-going 
 basis to provide new storm water related information and links as the City expands the 
 program. A “hits counter” function provides the City a way to track visitation to the website. 

 
2. Measurable goal(s): Educate 100% of City residents through the Cumming Utilities 
 website  

 
3.   Documentation to be submitted with each annual report: The annual website traffic 
 data  
  
4. Schedule: 

 
  a. Interim milestone dates (if applicable): N/A 
         ________________ 
         ________________ 

b. Implementation date (if applicable):  Currently Implemented 
 

c. Frequency of actions (if applicable):  Ongoing 
 
d. Month/Year of each action (if applicable): N/A 
       ________________ 

         ________________ 
  

5. Person (position) responsible for overall management and implementation of the 
BMP: Jon Heard, Director of Utilities 

 
6. How you will determine whether this BMP is effective in accordance with Part 

5.1.4 of the Permit: The website is highly effective in providing for public 
awareness and information the City can provide with real time notifications out to 
the community.
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E. BMP #5 – Complaint Response 
 

1. Description of BMP: Receive complaints regarding illicit discharges and 
connections and responding to them in an investigation, and tracking procedures 
described in BMP#3. Complaints can be generated through phone call, email, or 
walk-in. After a complaint is received, a member of the City’s Stormwater Division 
will perform an on-site inspection of the area of concern within 48 hours of the 
complaint. During the inspection, an Illicit Discharge Detection Sheet will be 
completed, if required, by the on-site inspector. If any responsible party(s) is 
identified, the city will follow procedures as described in the IDDE plan. If the 
responsible party does not resolve the issue within the given time period, further 
penalties will be issued as determined by the Utilities Director and the City of 
Cumming Ordinance.  

 
 2. Measurable goal(s): The City’s goal is to eliminate 100% of illicit discharges or 

 connections upon discovery through inspection or complaints from general public 
 within. Corrective measures are taken immediately once discharge is found and 
 tracked to the source per IDDE plan. The Director of Utilities then handles 
 violations as specified in the ERP 
 
3.   Documentation to be submitted with each annual report: All complaint tracking 
 forms and documentation including emails, detection sheets, and follow-up 
 documentation   
  
4. Schedule: 

 
  a. Interim milestone dates (if applicable): N/A 
         ________________ 
         ________________ 

b. Implementation date (if applicable):  Currently Implemented 
 

c. Frequency of actions (if applicable):  Ongoing 
 
d. Month/Year of each action (if applicable): N/A 
       ________________ 

         ________________ 
  

5. Person (position) responsible for overall management and implementation of the 
BMP: Jon Heard, Director of Utilities 

 
6. How you will determine whether this BMP is effective in accordance with Part 

5.1.4 of the Permit: This BMP is effective in handling any illicit discharge 
complaints that may be received as shown in the complaint forms and tracking, and 
by violation procedures that are in place. 
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SWMP Attachments: 

• Complaint procedures, including receipt, investigation and enforcement 
• Form used to document complaint receipt, handling, and resolution 
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Construction Site Storm Water Runoff Control 
Table 4.2.4 (a) of the Permit 

 
A. BMP #1 – Legal Authority 

 
1. Description of BMP: An ordinance to require erosion and sediment (E&S) controls, 

as well as sanctions to ensure compliance, to the extent allowable, under State or 
local law. 

 
 2. Measurable goal(s): Annually evaluate, and if necessary, modify the existing E&S  
  ordinance for compliance with this permit. Ensure either the E&S, or litter, or  
  another ordinance requires construction site operators to control waste at   
  the construction site, such as discarded building materials, concrete truck   
  washout, chemicals, litter, and sanitary waste. If the ordinance is revised during  
  the reporting period, submit a copy of the adopted ordinance with the annual report.  

 
3.  Documentation to be submitted with each annual report : A copy of the E&S 
 Ordinance will be submitted with each annual reported if revised or modified in 
 anyway 

 
4. Schedule: 

 
  a. Interim milestone dates (if applicable): N/A 
         ________________ 
         ________________ 

b. Implementation date (if applicable):  September 3, 2019 
 

c. Frequency of actions (if applicable):  Ongoing 
 
d. Month/Year of each action (if applicable): Annually 
       ________________ 

         ________________ 
         ________________ 
  

5. Person (position) responsible for overall management and implementation of the 
BMP: Scott Morgan, Director of Planning & Zoning 

 
6. How you will determine whether this BMP is effective in accordance with Part 

5.1.4 of the Permit: Continue to review and update the E&S Ordinance in 
accordance the EPD and all other governing authorities to maintain compliance 

 
 
 
 
 
SWMP Attachments: 
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• Erosion and Sedimentation ordinance, showing adoption date.  If the required construction 
waste wording is contained in another ordinance (e.g. litter), then submit that adopted 
ordinance also.   
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B. BMP #2 - Site Plan Review Procedures 
 
 1. Description of BMP: The City is its own local issuing authority (LIA) and   
  remains in compliance with the Georgia Erosion and Sediment Control Act  
  (GESA) of 1975 as amended in 2003. Accordingly, all developers are   
  required to comply with local erosion and sedimentation ordinances and   
  obtain a land disturbance permit prior to the start of any land disturbing   
  activities for those sites located within the corporate City Limits of Cumming. 

 
 2. Measurable goal(s): Implement the site plan review procedures in accordance with  
  the Georgia Soil and Water Conservation Commission (GSWCC) requirements in each 
  annual  report or explain that the BMP is implemented by EPD. 
 
  a. Ga. SWCC reviews site plans for compliance with GESA and conformity  
  with the Green Book if one acre or more is disturbed or if the land is within  
  200 feet of State waters. For development plans disturbing less than 1-acre  
  and more than 200 feet from state waters, the City of Cumming reviews those  
  site plans for compliance with GESA and conformity with the Green Book.  
  b. 100% of Land Disturbance Permits are granted by the City of Cumming  
  only after approval by the Ga. SWCC (developments disturbing 1-acre or   
  more or within 200 feet of state waters) or as approved by the City as a LIA  
  (for developments disturbing less than 1-acre and more than 200 feet from   
  state waters).  
 
  
 3. Documentation to be submitted with each annual report: Provide a list of the site  
  plans received and the number of site plans reviewed,  approved, or denied during the 
  reporting period in each annual report. Provide a list of the total number of LDA  
  permits issued during the reporting period in each annual report or explain that the 
  BMP is implemented by EPD.  

 
4. Schedule: 

 
  a. Interim milestone dates (if applicable): N/A 
         ________________ 
         ________________ 

b. Implementation date (if applicable):  Currently Implemented 
 
  c. Frequency of actions (if applicable):   

     - Review Site Plan as each plan is submitted 
           - Issue LDA Permits for all approved Site Plans 

 
d. Month/Year of each action (if applicable): N/A 

  
5. Person (position) responsible for overall management and implementation of the 

BMP: Scott Morgan, Director of Planning & Zoning 
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 6. How you will determine whether this BMP is effective in accordance with Part  
  5.1.4 of the Permit: Effectively directing storm water measures that need to be  
  implemented before and during construction takes place.  

 
 
 
SWMP Attachments: 

• Site plan review procedures 
• Example plan review forms 
• Example plan review tracking log 
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C. BMP #3 – Inspection Program 
 
 1. Description of BMP: Implement the construction site inspection procedures in  
  accordance with the Georgia Soil and Water Conservation Commission (GSWCC) 
  requirements, as described in the SWMP. The purpose of the inspections is to  
  ensure  that structural and non-structural BMPs at construction sites are properly  
  designed and maintained and that construction site waste is properly controlled.  

 
2. Measurable goal(s):  
 

  a. 100% of construction sites with LDA permits will be inspected at the start of  
  land disturbing activities.  
  b. 100 % of construction sites with LDA permits will be inspected at the close of  
  land disturbing activities.  
  c. 100% of inspection records will be entered in the City’s inspections log.  
 

 
 

3.   Documentation to be submitted with each annual report: All construction site 
 inspection reports and relative documentation will be submitted with each annual 
 report 
  
4. Schedule: 

 
  a. Interim milestone dates (if applicable): N/A 
         ________________ 
         ________________ 

b. Implementation date (if applicable):  Currently Implemented 
 

c. Frequency of actions (if applicable):  Ongoing 
 
d. Month/Year of each action (if applicable): Annually 
       ________________ 

         ________________ 
  

5. Person (position) responsible for overall management and implementation of the 
BMP: Scott Morgan, Director of Planning & Zoning 

 
6. How you will determine whether this BMP is effective in accordance with Part 

5.1.4 of the Permit: Ensure direction and procedures are followed for keeping any 
construction site activity within the City’s MS4 contained from polluted runoffs. 
Effectiveness is also determined by downstream inspections 
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SWMP Attachments: 
• Construction site inspection procedures 
• Example inspection forms 
• Example site inspection tracking log 
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D. BMP #4 – Enforcement Procedures 
 
 1. Description of BMP: Review and track enforcement procedures for erosion control  
  violations documented and in accordance with the Enforcement Response Plan. This  
  includes documenting enforcement actions such as the number and type of violations as  
  well as the resolution of the event. The City of Cumming is a LIA (Local Issuing   
  Authority) for all land disturbance permits issued within the MS4 limits (this is the same  
  as the City limits). Current BMP procedures include verbal and written notification,  
  reinspection, violation served, and follow up inspections as the notice/violation requires.  
  Violation types include an “intent to issue a stop work order”, the “stop work order”,  
  issuance of a citation, and/or possible forfeiture of the bond. Specifically related to the  
  regular NPDES Stormwater Discharge Permit erosion control inspections of construction  
  sites, City certified inspectors also include inspection for improper disposal of litter and  
  construction debris under to the City’s NPDES MS4 permit. Violations of any non- 
  sediment related pollution control measure can/may be issued for non-compliance with  
  the City’s MS4 permit. If a non-sediment violation is found, the City will enforce the  
  applicable ordinance section(s) in returning the site to compliance. 
 

2. Measurable goal(s): Ensure enforcement is taken for 100% of identified violations. 
 Construction sites found in non-compliance with the approved LDP site plan will 
 receive written notification of the violation, followed by a “Stop Work Order,” if 
 necessary. Then the sites will be re-inspected to ensure appropriate measures are 
 implemented. 

 
3.   Documentation to be submitted with each annual report : Copy of any enforcement 
 actions as required  
  
4. Schedule: 

 
  a. Interim milestone dates (if applicable): N/A 
         ________________ 
         ________________ 

b. Implementation date (if applicable):  Currently Implemented  
 

c. Frequency of actions (if applicable):  Ongoing 
 
d. Month/Year of each action (if applicable): Annually 
       ________________ 

         ________________ 
  

5. Person (position) responsible for overall management and implementation of the 
BMP: Scott Morgan, Director of Planning & Zoning 

 
 6. How you will determine whether this BMP is effective in accordance with Part  
  5.1.4 of the Permit: By documentation exhibiting appropriate enforcement actions 
  for any violations of the ordinances and permits. 
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SWMP Attachments: 

• Example enforcement forms or letters (e.g. Stop Work Order, Warning Notice) 
• Example enforcement action tracking log 
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E. BMP #5 – Complaint Response 
 

1. Description of BMP: Implement the E&S complaint receipt, investigation, 
response, and tracking procedures. 

 
2. Measurable goal(s):  

  a. Inspectors investigate 100% of all E&S complaints received within  
 two business days or less 

  b. City staff takes appropriate action for 100% of complaints as required 
 c. Website complaints are recorded, and a response is made if necessary 

 
3.   Documentation to be submitted with each annual report: All complaint 
 documentation including date, type, and status  
 
4. Schedule: 

 
  a. Interim milestone dates (if applicable): N/A 
         ________________ 
         ________________ 

b. Implementation date (if applicable):  Currently Implemented 
 

c. Frequency of actions (if applicable):  As needed  
 
d. Month/Year of each action (if applicable): Ongoing 
       ________________ 

         ________________ 
  

5. Person (position) responsible for overall management and implementation of the 
BMP: Scott Morgan, Director of Planning & Zoning 

 
6. How you will determine whether this BMP is effective in accordance with Part 

5.1.4 of the Permit: Effectiveness is determined by the database documentation 
which exhibits all complaints are handled in a timely manner, and the violator 
informed about the issue along with proper follow up and resolution. 

 
 
 
 
 
SWMP Attachments: 

• Complaint procedures, including receipt, investigation and enforcement 
• Form used to document complaint receipt, handling, and resolution 
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F. BMP #6 – Certification 
 

1. Description of BMP: The City follows the requirements as established in the 
current Georgia Erosion and Sedimentation Act, revised in 2015. The City has 
required all of its E&S inspectors receive this training as well as those involved 
with ground disturbing activities such as water distribution crews. The City has 
certified several employees under the scope of this BMP. 

 
2. Measurable goal(s): 100% of City E&S inspectors AND site plan reviewers are 
 GA SWCC certified as required by GESA and certified staff are re-certified as 
 required. 

 
3.   Documentation to be submitted with each annual report: A list of all state 
 certified employees, which includes each individual employee’s certification 
 number as assigned by the state. A copy of certification cards for certified   
 employees will be submitted.  
 
4. Schedule: 

 
  a. Interim milestone dates (if applicable): N/A 
         ________________ 
         ________________ 

b. Implementation date (if applicable):  Currently Implemented 
 

c. Frequency of actions (if applicable):  Ongoing 
 
d. Month/Year of each action (if applicable): Annually 
       ________________ 

         ________________ 
  

5. Person (position) responsible for overall management and implementation of the 
BMP: Scott Morgan, Director of Planning & Zoning 

 
6. How you will determine whether this BMP is effective in accordance with Part 

5.1.4 of the Permit: By the documentation showing all City employees as trained 
and certified in proper erosion and sedimentation inspections and site plan 
reviews. No changes to this BMP currently.
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Post-Construction Storm Water Management in  
New Development and Redevelopment 

Table 4.2.5 (a) of the Permit 
 
 
A. BMP #1 – Legal Authority 

 
1. Description of BMP:_The City of Cumming has adopted Post Construction 

measures for New and Re- development in its Ordinance; Section 111, Part 400-
430. Adoption of the Georgia Storm Water Management Manual is also referenced. 

 
 2. Measurable goal(s): All approved storm water management plans must follow 

 guidelines of the City Ordinance and the Georgia Storm Water Management 
 Manual latest edition. The City will annually evaluate the ordinance to ensure   
 compliance with the latest requirements as determined by the state or federal 
 governments. 
 

 3.  Documentation to be submitted with each annual report: If the section of the 
 ordinance is revised during the reporting period, a certified copy of the City of 
 Cumming Utilities Ordinance with the above referenced sections will be submitted 
 with the annual report. 

 
4. Schedule: 

 
  a. Interim milestone dates (if applicable): N/A 
         ________________ 
         ________________ 

b. Implementation date (if applicable):  Currently Implementted 
 

c. Frequency of actions (if applicable):  Ongoing 
 
d. Month/Year of each action (if applicable): Ongoing 
       ________________ 

         ________________ 
         ________________ 
  

5. Person (position) responsible for overall management and implementation of the 
BMP: Jonathon Heard & Webb Hansard 

 
6. How you will determine whether this BMP is effective in accordance with Part 

5.1.4 of the Permit: By providing the most recent documentation of the City’s 
utilities ordinance which exhibits the latest updates and adopted regulations. 
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SWMP Attachments: 
• Post-Construction ordinance, showing adoption date   
• If the population exceeds 10,000, a completed worksheet or other method used to conduct 

the code and ordinance evaluation (e.g. Center for Watershed Protection’s Code and 
Ordinance Worksheet, EPA’s Scorecard) 
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B. BMP #2 - Inventory 
 

1. Description of BMP: Annual update of the inventory of all publicly owned (City) 
post construction stormwater management structures and any privately owned 
(those added after December 2008). These structures include all stormwater 
retention ponds, detention ponds, and underground water quality vaults added 
during the reporting period. These structures are identified during the plan review 
process and added to the GIS database upon asbuilt submittals. 

 
2. Measurable goal(s): Adding new post construction structures to the existing 
 inventory for future inspection and maintenance. The inventory will be updated 
 annually as required. 
 
3.  Documentation to be submitted with each annual report: A copy of the current 
 inventory including all City-owned and privately-owned detention ponds designed 
 after December 9, 2008 and water quality structures. 
 
4. Schedule: 

 
  a. Interim milestone dates (if applicable): N/A 
         ________________ 
         ________________ 

b. Implementation date (if applicable):  January 1, 2015 
 

c. Frequency of actions (if applicable):  Ongoing 
 
d. Month/Year of each action (if applicable): Annually 
       ________________ 

         ________________ 
           

5. Person (position) responsible for overall management and implementation of the 
BMP: Jonathon Heard, Director of Utilities 

 
6. How you will determine whether this BMP is effective in accordance with Part 

5.1.4 of the Permit: Inventory of new and existing structures are important for 
planning and mapping purposes as well as ensuring the structures are kept on a 
maintenance list 
 
 
 

 
SWMP Attachments: 

• Inventory of detention/retention ponds and water quality vaults 
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C. BMP #3 – Inspection Program 
 

1. Description of BMP: All Storm water structures are inspected at a minimum of 5% 
of the structures (up to 20%) each year to achieve 100% inspection of post 
construction structures within a 5-year period. 

 
2. Measurable goal(s): Inspect 5% to 20% annually of all post construction 
 stormwater structures to complete the entire system within a 5-year period. 

 
3.  Documentation to be submitted with each annual report: Inspection reports and/or 
 summary of the inspections for the structures. 
 
4. Schedule: 

 
  a. Interim milestone dates (if applicable): N/A 
         ________________ 
         ________________ 

b. Implementation date (if applicable):  Ongoing 
 

c. Frequency of actions (if applicable):  Annually, or 5-year cycle 
 
d. Month/Year of each action (if applicable): 5% to 20% per year 
       ________________ 

         ________________ 
           

5. Person (position) responsible for overall management and implementation of the 
BMP: Jonathon Heard, Director of Utilities 

 
6. How you will determine whether this BMP is effective in accordance with Part 

5.1.4 of the Permit: Regular inspections support long term planning and regular 
system maintenance. 

 
 
 
 
SWMP Attachments: 

• Inspection procedures 
• Example inspection forms  
• Example table for tracking inspections conducted over permit cycle 
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D. BMP #4 – Maintenance Program 
 

1. Description of BMP: Maintenance for detention pond structures within the City 
Limits will be required and performed for those structures owned by the City of 
Cumming, as well as those privately owned. Proper maintenance of these structures 
is defined in the City Ordinance. 

 
2. Measurable goal(s): Maintain 100% of City-owned structures on an annual basis. 
 Ensure that maintenance agreements are obtained for 100% of all post-construction 
 structures after December 

 
3.  Documentation to be submitted with each annual report: With each annual report, 
 The City will include a list of all city-owned ponds maintained, which will include 
 the completed work order with the type of maintenance performed for each pond. 
 A list of executed maintenance agreements will be included in each annual report 
 for privately-owned facilities. 
 
4. Schedule: 

 
  a. Interim milestone dates (if applicable): N/A 
         ________________ 
         ________________ 

b. Implementation date (if applicable):  January 1, 2014 
 

c. Frequency of actions (if applicable):  Ongoing 
 
d. Month/Year of each action (if applicable): Annually 
       ________________ 

         ________________ 
           

5. Person (position) responsible for overall management and implementation of the 
BMP: Jonathon Heard, Director of Utilities 

 
6. How you will determine whether this BMP is effective in accordance with Part 

5.1.4 of the Permit: The listing of maintenance performed exhibits the system(s) 
are being maintained and will continue to protect water quality and runoff control. 
No changes to this BMP currently. 

 
 
 
 
SWMP Attachments: 

• Example form for documenting maintenance 
• Example maintenance agreements  
• List of maintenance agreements executed to date 
• Example letters to notify owners of maintenance deficiencies 
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E. BMP #5 – GI/LID Program 
 

1. Description of BMP: Evaluate the GI/LID program prepared during the previous 
permit iteration (2017-2022) to determine if revisions are necessary. The program 
shall describe the GI/LID practices (e.g. better site planning techniques, better site 
design techniques) to be implemented by the permittee. 

 
2. Measurable goal(s): Review the GI/LID program annually to determine if any 
 revisions are necessary 

 
3.  Documentation to be submitted with each annual report: If the GI/LID program is 
 revised during the reporting period, submit the revised program to EPD for review 
 with the annual report. 
 
4. Schedule: 

 
  a. Interim milestone dates (if applicable): N/A 
         ________________ 
         ________________ 

b. Implementation date (if applicable):  September 2018 
 

c. Frequency of actions (if applicable):  Annually 
 
d. Month/Year of each action (if applicable): N/A 
       ________________ 

         ________________ 
           

5. Person (position) responsible for overall management and implementation of the 
BMP: Jonathon Heard, Director of Utilities 

 
6. How you will determine whether this BMP is effective in accordance with Part 

5.1.4 of the Permit: Annually reevaluating the City’s GI/LID program will ensure 
it is being applied effectively and updated according to most recent requirements. 

 
 
 
 
 
 
SWMP Attachments: 

• Inventory of all permittee-owned GI/LID structures, and structures publicly-owned by 
other entities and privately-owned non-residential constructed after 12/6/12. 
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F. BMP #6 – GI/LID Structure Inventory 
 
 1. Description of BMP: Annually update an inventory of water quality-related GI/LID  
  structures located within the permitted area and at a minimum, constructed after  
  December 6, 2012, including the total number of each type of structure (e.g.   
  bioswales, pervious pavement, rain gardens, cisterns, and green roofs). The inventory 
  must, at a minimum, include permittee-owned GI/LID structures, those publicly- 
  owned structures owned by other entities (e.g. Board of Education and other entities  
  not covered by an MS4 permit that the permittee has the legal authority to inspect),  
  and privately-owned non-residential GI/LID structures (e.g. mixed-use development,  
  commercial). Track the addition of new water quality-related GI/LID structures  
  through the plan review process, ensuring the  structures are added to the inventory  
  and that maintenance agreements are executed for all  non-permittee owned   
  structures.  

 
 2. Measurable goal(s): Track the addition of new water quality-related GI/LID   
  structures through the plan review process, ensuring the structures are added to the  
  inventory and that maintenance agreements are executed for all non-permittee owned  
  structures.  

 
 
3.  Documentation to be submitted with each annual report Provide an updated 
 inventory, including those structures added  during the reporting period, in each 
 annual report. 
 
4. Schedule: 

 
  a. Interim milestone dates (if applicable): N/A 
         ________________ 
         ________________ 

b. Implementation date (if applicable):  January 2014 
 

c. Frequency of actions (if applicable):  Annually 
 
d. Month/Year of each action (if applicable): N/A 
       ________________ 

         ________________ 
           

5. Person (position) responsible for overall management and implementation of the 
BMP: Jonathon Heard, Director of Utilities 

 
6. How you will determine whether this BMP is effective in accordance with Part 

5.1.4 of the Permit: Tracking the amount of GI/LID structures will indicate these 
types of infrastructure are being utilized 

 
\ 
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SWMP Attachments: 
• GI/LID Program, including example inspection forms and maintenance agreements 
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G. BMP #7 – GI/LID Structure Inspection Program 
 
 1. Description of BMP: Conduct inspections and/or ensure inspections are conducted on 
  100% of the GI/LID structures included in the inventory. 
 

 
 2. Measurable goal(s): Conduct inspections and/or ensure inspections are conducted on 
  100% of the GI/LID structures included in the inventory created in BMP 5.a above,  
  within a 5-year permit term, in accordance with the procedures described in the SWMP. 
  If there are less than five GI/LID structures, then the permittee must conduct at least 1 
  inspection during each reporting period. If there are more than five GI/LID structures, 
  then at a minimum, the permittee must conduct inspections on 5% of the structures  
  annually. If a low percentage of inspections is conducted during a reporting period,  
  then the permittee must increase the inspection frequency in subsequent reporting  
  periods to ensure that 100% of the structures are inspected within the 5-year permit  
  term.  

 
 3.  Documentation to be submitted with each annual report: Provide the number and  
  percentage of the structures inspected and documentation of the inspections conducted 
  during the reporting period in each annual report.  

 
 

4. Schedule: 
 
  a. Interim milestone dates (if applicable): N/A 
         ________________ 
         ________________ 

b. Implementation date (if applicable):  N/A 
 

c. Frequency of actions (if applicable):  On-going 
 
d. Month/Year of each action (if applicable): Annually 
       ________________ 

         ________________ 
           

5. Person (position) responsible for overall management and implementation of the 
BMP: Jonathon Heard, Director of Utilities 

 
6. How you will determine whether this BMP is effective in accordance with Part 

5.1.4 of the Permit: As the City moves toward using green infrastructure and LIDs 
to reduce runoff and improve water quality, this BMP will assist in the best 
performance of these structures and support improved water quality. 

 
 
SWMP Attachments: 

• Example inspection forms  
• Example table for tracking inspections conducted over permit cycle 
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H. BMP #8 – GI/LID Structure Maintenance Program 
 
 1. Description of BMP: Implement a maintenance program for GI/LID structures, in  
  accordance with the procedures described in the SWMP. 

 
 2. Measurable goal(s): For permittee-owned GI/LID structures, conduct maintenance as 
  needed. Provide the number of structures maintained and documentation of   
  maintenance performed during the reporting period in each annual report. For publicly-
  owned structures owned by other entities and privately-owned non-residential GI/LID 
  structures, ensure the structures are maintained as needed in accordance with the  
  maintenance program in the SWMP. The permittee must retain copies of maintenance 
  agreements finalized after December 6, 2017 and develop a summary list of these  
  agreements.  

 
 3.  Documentation to be submitted with each annual report: Update the summary list as 
  new maintenance agreements are executed. Provide an updated summary list and  
  documentation of any activities taken to ensure maintenance of these structures  
  (e.g. letters to owners,  enforcement actions) in each annual report.  
 

 
4. Schedule: 

 
  a. Interim milestone dates (if applicable): N/A 
         ________________ 
         ________________ 

b. Implementation date (if applicable):  December 2020 
 

c. Frequency of actions (if applicable):  On-going 
 
d. Month/Year of each action (if applicable): Annually 
       ________________ 

         ________________ 
           

5. Person (position) responsible for overall management and implementation of the 
BMP: Jonathon Heard, Director of Utilities 

 
6. How you will determine whether this BMP is effective in accordance with Part 

5.1.4 of the Permit: Documenting the maintenance of all GI/LID infrastructure will 
ensure the structures are functioning according to design 

 
 
 
SWMP Attachments: 

• Example form for documenting maintenance 
• Example maintenance agreements  
• List of maintenance agreements executed to date 
• Example letters to notify owners of maintenance deficiencies 
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Pollution Prevention/Good Housekeeping for Municipal Operations 
Table 4.2.6 (a) of the Permit 

 
A. BMP #1 – MS4 Structure Inventory and Map 

 
 1. Description of BMP:_  
  Inventory and map of the MS4 outfalls and control structures. The inventory  
  should include the current total number of structures and any added   
  during the reporting  period. At a minimum, the inventory and map must   
  include catch basins, ditches (miles or linear feet), detention/retention   
  ponds, and storm drain lines (miles or linear feet).  

 
2. Measurable goal(s): 
 Annually update the MS4 inventory and map. 

 
3. Documentation to be submitted with each annual report: 
 The updated map and inventory, the number of structures added during the 
 reporting period, and the total number of structures will be provided in each 
 annual  report. 
 
4. Schedule: 

 
  a. Interim milestone dates (if applicable): N/A 
         ________________ 
         ________________ 

b. Implementation date (if applicable):  January 2014 
 

c. Frequency of actions (if applicable):  Ongoing 
 
d. Month/Year of each action (if applicable): Annually 
       ________________ 

         ________________ 
           

5. Person (position) responsible for overall management and implementation of the 
BMP: Jon Heard, Director of Utilities 

 
 6. How you will determine whether this BMP is effective in accordance with Part  
  5.1.4 of the Permit:  
  By the continued improvements to the City’s GIS stormwater database as   
  exhibited by the inventory and map.  
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SWMP Attachments: 
• Inventory listing 4 structure types (catch basins, ditches, pipes, permittee-owned ponds) 
• Map showing 4 structure types 
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B. BMP #2 – MS4 Inspection Program 
 
1. Description of BMP: 
 Inspections of all storm water control structures located within the city limits as 

conducted by geographic locations determined by the inspection activities of 
previous reporting years. Inspections are documented using an inspection form and 
traced by the inspector using the most current GIS map of the structures. 

 
2. Measurable goal(s): 
 Conduct Inspections on MS4 control structures to complete 100% of the structures 
 within a 5-year period, and at least one inspection conducted per year. 

 
3. Documentation to be submitted with each annual report: 
 Provide the number and percentage of structures inspected during the reporting 
 period in each annual report. Provide completed inspections forms for all inspected 
 structures. 
 
4. Schedule: 

 
  a. Interim milestone dates (if applicable): N/A 
         ________________ 
         ________________ 

b. Implementation date (if applicable):  January 1, 2023 
 

c. Frequency of actions (if applicable):  On-going 
 
d. Month/Year of each action (if applicable): Annually 
       ________________ 

         ________________ 
           

5. Person (position) responsible for overall management and implementation of the 
BMP: Jon Heard, Director of Utilities 

 
6. How you will determine whether this BMP is effective in accordance with Part 

5.1.4 of the Permit: Maintain the current 20% inspections annually to achieve goal 
set forth in permit 
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SWMP Attachments: 
• Inspection program, including implementation schedule 
• Example inspection forms 
• Example table for tracking inspections over the permit cycle 
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C. BMP #3 – MS4 Maintenance Program 
 
1. Description of BMP: 

 The City has developed a program to maintain the City’s MS4 including any 
 pipes, catch basins, ditches, and storm system appurtenances. The program 
 achieves maintaining and cleaning of storm pipes and ditches to preserve flow 
 capacity and convey storm runoff efficiently. The program is derived from the 
 annual inspections conducted by City employees and/or complaints pertaining to 
 storm water structures from the public. If it is determined that maintenance is 
 required, either from inspection or public complaint, the City will schedule 
 maintenance on any problem related to the storm water system such as cleaning 
 out catch basins and replacing failed pipes within 7 business days of identifying 
 the problem. In an emergency, the city will perform emergency repairs 
 immediately. 

 
 

2. Measurable goal(s): 
  Ensure maintenance is performed on 100% of the structures identified as needing  
  maintenance. 

 
 

3. Documentation to be submitted with each annual report: 
 The number of all maintained structures including photos of before and after 
 maintenance. 

 
4. Schedule: 

 
  a. Interim milestone dates (if applicable): N/A 
         ________________ 
         ________________ 

b. Implementation date (if applicable):  Currently Implemented 
 

c. Frequency of actions (if applicable):  On-going 
 
d. Month/Year of each action (if applicable): Annually 
       ________________ 

         ________________ 
           

5. Person (position) responsible for overall management and implementation of the 
BMP: Jon Heard, Director of Utilities 

 
6. How you will determine whether this BMP is effective in accordance with Part 

5.1.4 of the Permit: Maintaining the City’s MS4 stormwater structures ensures 
stormwater is treated and managed properly. 
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SWMP Attachments: 
• Maintenance procedures 
• Example maintenance forms 
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D. BMP #4 – Street and Parking Lot Cleaning 
 
1. Description of BMP: The City currently sweeps the streets and city facilities located 

within the City Limits using a city-owned street sweeping vehicle on a monthly 
rotation. This is a great way to keep debris out of catch basins, ditches, and pipes. 

 
2. Measurable goal(s): Provide clean streets and roadways within the City Limits 
 to prevent debris and litter from getting into storm drains, and ditches by 
 sweeping 20 miles per month, 

 
3. Documentation to be submitted with each annual report: Submit Street Sweeper 
 Log Book to include the number of miles swept per month 
 
4. Schedule: 

 
  a. Interim milestone dates (if applicable): N/A 
         ________________ 
         ________________ 

b. Implementation date (if applicable):  Currently Implemented 
 

c. Frequency of actions (if applicable):  On-going 
 
d. Month/Year of each action (if applicable): N/A 
       ________________ 

         ________________ 
           

5. Person (position) responsible for overall management and implementation of the 
BMP: Jonathon W. Heard, Director of Utilities 

 
6. How you will determine whether this BMP is effective in accordance with Part 
  5.1.4 of the Permit: By following the trash totals annually and determining 
  which areas need most attention. No changes to this BMP currently. 
 

 
 
 
 
SWMP Attachments: 

• Street sweeping procedures 
• Street sweeping log page or other form 
• Litter removal procedures 
• Litter removal log page or other form 
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E. BMP #5 – Employee Training 
 
 1. Description of BMP: All City employees certified by the state for erosion  control 
  and sedimentation are required to take recertification training every two  years  
  as determined by the individual’s certification expiration date. These classes  
  are conducted by trainers certified by the Georgia Soil and Water Conservation  
  Commission (GSWCC). In-house training for employees is conducted by city- 
  provided videos and/or YouTube videos pertaining to storm water.  Training topics 
  vary by department, but include topics such as illicit discharges, maintenance  
  issues, and pollution prevention. 
 
 2. Measurable goal(s): Employee training on storm water related topics will be  
  conducted annually along with documentation to be submitted in the annual  
  report. 
 
 3. Documentation to be submitted with each annual report: Copies of all employee  
  training logs and training materials used will be included in the annual report. 

 
4. Schedule: 

 
  a. Interim milestone dates (if applicable): N/A 
         ________________ 
         ________________ 

b. Implementation date (if applicable):  Currently Implemented 
 

c. Frequency of actions (if applicable):  On-going 
 
d. Month/Year of each action (if applicable): Annually 
       ________________ 

         ________________ 
           

5. Person (position) responsible for overall management and implementation of the 
BMP: Jonathon W. Heard, Director of Utilities 

 
6. How you will determine whether this BMP is effective in accordance with Part 

5.1.4 of the Permit: ___________________________________________ 
By employee response to the training, and its effectiveness in the field. 
 
 
 
 

SWMP Attachments: 
• Employee training program 
• Example sign-in sheet or other documentation forms 
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F. BMP #6 – Waste Disposal 
 
 1. Description of BMP: The City of Cumming generates a variety of wastes   
  daily. These wastes include, but are not limited to, accumulated sediment,   
  floatables, leaves, trash, and brush. The City’s Street Department collects   
  these wastes from city streets and residential areas once a week using   
  dump trucks and heavy equipment if required. The City’s street sweeper   
  also collects accumulated wastes from city streets and facilities on a   
  monthly routine and/or as needed. These wastes are disposed of in either   
  the Pine Bluff or the Eagle Point sanitary landfills. Waste oils are recycled  
  and are not to be stockpiled in an area that could cause pollution of storm   
  water. All waste oils and spent fluids are stored in a City-approved tank with  
  containment wall. These oils and fluids are removed from the tank by an   
  approved waste hauler and proper manifests are maintained. 
 

2. Measurable goal(s):  
 

a. 100% of waste removed from the MS4 is disposed of in either the Pine 
Bluff or Eagle Point landfills  
 

b. Maintain manifests for the disposal of wastes 
 

 
3. Documentation to be submitted with each annual report : Annual waste manifest 
 
4. Schedule: 

 
  a. Interim milestone dates (if applicable): N/A 
         ________________ 
         ________________ 

b. Implementation date (if applicable):  Currently Implemented 
 

c. Frequency of actions (if applicable):  On-going 
 
d. Month/Year of each action (if applicable): Annually 
       ________________ 

         ________________ 
           

5. Person (position) responsible for overall management and implementation of the 
BMP: Jonathon W. Heard, Director of Utilities 
________________________________________________ 

 
6. How you will determine whether this BMP is effective in accordance with Part 

5.1.4 of the Permit: By keeping accurate records of waste manifests 
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SWMP Attachments: 

• Waste disposal procedures 
• Example form for tracking waste disposal 
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G. BMP #7 – New Flood Management Projects 
 
1. Description of BMP: The City of Cumming has developed and implemented review 

procedures required in the City of Cumming Utilities Ordinance adopted in 2010. 
The City of Cumming will be reviewing all new flood management plans during 
the design phase to ensure the guidelines set forth in the most current edition of the 
Georgia Stormwater Management Manual (GSMM) are followed as well as the 
City’s Utilities Ordinance Sec.105. Plans reviewed will support identifying and 
addressing potential impacts early for water quality as well as control of runoff 
volume to receiving waters. The number of plans reviewed will be included in the 
annual report. These will ensure new flood management projects are assessed for 
impacts to water quality and water quantity. The City will continue to implement 
these requirements going forward. 

 
2. Measurable goal(s): Ensure 100% of proposed flood management projects 
 such as detention and retention ponds are assessed for water quality impacts 
 during the design phase using the GSMM. Provide the number of plans 
 reviewed where flood management projects were assessed for water quality 
 impacts during the reporting period in each annual report. 

 
3. Documentation to be submitted with each annual report:  
 
 Approved Stormwater Management/Hydrology Reports for all new developments 
 within the City’s jurisdiction 
 
4. Schedule: 

 
  a. Interim milestone dates (if applicable): N/A 

b. Implementation date (if applicable):  N/A 
 

c. Frequency of actions (if applicable):  On-going 
 
d. Month/Year of each action (if applicable): On-going 

           
5. Person (position) responsible for overall management and implementation of the 

BMP: Jon Heard, Director of Utilities 
 

6. How you will determine whether this BMP is effective in accordance with Part 
5.1.4 of the Permit: By review and proper inspection during the time of design plans 
are submitted and being installed 
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SWMP Attachments: 
• Procedures for assessing new plans for water quality impacts 
• Example forms used to document the assessment of new plans 
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H. BMP #8 – Existing Flood Management Projects 
 
 1. Description of BMP: The City of Cumming owns and maintains nine stormwater  
  management control structures. For facilities dedicated to the City, an evaluation  
  of the  structure for water quality protection and runoff detention is performed. The 
  City will evaluate at least one detention structure annually to ensure proper  
  function. If the evaluated structure is not functioning as designed, retrofitting,  
  repair, or replacement of the structure will be performed by the City. The City has 
  adopted, as part of the Utilities Ordinances, the most recent edition of the Georgia 
  Storm Water Management Manual and enforces compliance for any future City  
  owned control structures. 
 

2. Measurable goal(s):  
 

 Evaluate 1 City-owned detention pond annually. Evaluate the costs and impact of  
 the retrofit, if required. 

 
3. Documentation to be submitted with each annual report : 
 

 Report any repairs associated with any retrofitted Flood Management Project that 
 is publicly owned by the City. Provide the inspection report, maintenance report, 
 and before & after photos of any retrofits, repairs, or replacements. 

 
4. Schedule: 

 
  a. Interim milestone dates (if applicable): N/A 

b. Implementation date (if applicable):  N/A 
 

c. Frequency of actions (if applicable):  On-going 
 
d. Month/Year of each action (if applicable): On-going 
 
 

5. Person (position) responsible for overall management and implementation of the 
BMP: Jon Heard, Director of Utilities  

 
6. How you will determine whether this BMP is effective in accordance with Part 

5.1.4 of the Permit: By assessing City owned stormwater facilities for any retrofits 
needed, any stream which is a 303d listed stream will receive improved water 
quality and reduced runoff 
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SWMP Attachments: 
• Procedures for assessing existing flood management structures for potential retrofit 
• List of existing flood management structures 
• Example forms used to document the assessment of existing structures 
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I. BMP #9 – Municipal Facilities 
 
1. Description of BMP:  
 
 The City of Cumming will inventory and inspect all Municipal Facilities for the 
 potential to cause pollution of local water bodies. The City must ensure that all 
 chemicals and fuel tanks are located within properly contained areas. Material 
 Safety Data Sheets are required on all chemicals, and flammable materials that 
 might cause harm to stormwater quality, thus impacting streams nearby. Any 
 spillages and or discharges must be contained and properly remediated. Cleanup 
 procedures may include the removal of soils contaminated with hazardous 
 chemicals or petroleum-based products and disposal of these materials in a 
 landfill that accepts them. 
 

 
2. Measurable goal(s):  
 

a. The City will inventory all municipal facilities with a potential cause for 
pollution. 

b. Update the inventory annually. 
c. Complete 100% inspection of all municipal facilities within the 5-year period 

  
 

3. Documentation to be submitted with each annual report: 
 
 The updated inventory and completed inspection forms will be submitted in each 
 annual report. 
 
4. Schedule: 

 
  a. Interim milestone dates (if applicable): N/A 

b. Implementation date (if applicable):  N/A 
 

c. Frequency of actions (if applicable):  On-going 
 
d. Month/Year of each action (if applicable): On-going 

           
5. Person (position) responsible for overall management and implementation of the 

BMP: Jon Heard, Director of Utilities 
 

6. How you will determine whether this BMP is effective in accordance with Part 
5.1.4 of the Permit: Inspections will achieve the effectiveness of this BMP and 
ensure that corrective measures are taken to handle problems that are discovered. 
No corrections to this BMP currently. 
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SWMP Attachments: 

• Inventory of municipal facilities 
• Procedures for conducting inspections 
• Example inspection forms 
• Example table to track inspections over permit cycle 
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Appendix A 

 
Enforcement Response Plan 

 
1. The MS4 was required to develop an Enforcement Response Plan (ERP) that describes the 

action to be taken for violations of the Stormwater Management Program during a previous 
permit iteration.   
 
A. Provide the date the ERP was approved by EPD: October 2019 

 
B. If the ERP has not yet been approved, provide the date submitted to EPD: 10/11/2019 

   
2. The ERP is to be evaluated annually and revised as needed.  Provide the most recent version 

of the ERP as an attachment to this Appendix. 
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Appendix B 
 

Impaired Waters 
 

1. Population based on the latest U.S. Census: 7,771 
 

Date of the latest U.S. Census used: 2022 
 

If the population is less than 10,000, then see item #2 below. 
 
If the population exceeds 10,000, then see items #3 below. 

 
2. If the population is less than 10,000, then the MS4 must develop an Impaired Waters Plan 

(IWP) (see Part 4.4.1 of the NPDES Permit) including: 
• A list of impaired waters and the pollutant(s) of concern; 
• A map showing the location of the impaired waters and all identified MS4 outfalls 

located on the impaired waters or occurring within one linear mile upstream of the 
waters; 

• BMPs that will be implemented to address each pollutant of concern; and 
• A schedule for implementing the BMPs. 

 
3. If the population exceeds 10,000, then the MS4 must develop an Impaired Waters 

Plan/Monitoring and Implementation Plan (MIP) (see Part 4.4.2 of the NPDES Permit) 
including: 
 
• A list of impaired waters and the pollutant(s) of concern, including the date of the 

303(d) list used; 
• A map showing the location of the impaired waters, the monitoring location(s), and 

all identified MS4 outfalls located on the impaired waters or occurring within one 
linear mile upstream of the waters; 

• The sample location (instream or at the outfalls); 
• Information on the sample type, frequency, and any seasonal considerations; 
• Schedule for starting monitoring for any newly identified pollutants; 
• BMPs that will be implemented to address each pollutant of concern;  
• A schedule for implementing the BMPs; and 
• The information to be included in each annual report, including the monitoring data, 

as assessment of data trends, and an assessment of the effectiveness of the BMPs. 
 
4. The IWP and MIP must be evaluated annually and revised as needed.  The most recent 

version of the IWP or MIP must be submitted as an attachment to this appendix. 
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